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1. Call Meeting to Order

2. Roll call and establish quorum

3. Community Comments

4. Recite the Community Action Promise & the HCCSA Mission
Statement.......c.coe oo Led by Leslie Villegas,
Committee Secretary

5. Approval of Board Minutes for meeting held on April 26,
LORA, oiinvnnsnussrusnvnns Wensusnmasinmssnsssss 555555 bammnsenmammeies Presented by Leslie
Villegas, Committee Secretary

6. Approval of Consent Agenda... Presented by Jaime Longoria, HCCSA
Executive Director

7. Presentation of Events recognizing May 2024 as Community Action Month
................................................. Presented by HCCSA Committee Members

8. Update and Discussion regarding the 2024 Low-Income Home Energy
Assistance Program (LIHEAP) Service Delivery
Model..............ooiiiiiin. Presented by Alberico Garza, CEAP Program
Manager

9. Update and discussion regarding the awarded Texas Veterans Commission
(TVC) General Assistance Grant for services to the Hidalgo County Veteran
Population.... Presented by Denise Ramirez, Eligibility Worker IlI

10. Update and Discussion regarding the Access to Success Program .......
Presented by Bianca Lopez, CSBG Program Manager




11.Executive Director’s Report

1. Discussion and updates regarding the following:
a. Emergency Service Report............ Presented by Monica
Hinojosa, HCCSA Emergency Coordinator

.......................................

b. Low-Income Home Energy Assistance Program
(LIHEAP)......... Presented by Alberico Garza, HCCSA Program
Manager

c. Special Operations: 1. Community Action Month Events, 2.
Power Up Generator (PUG), and 3. Senior Sendoff Event

2. Provide board members with programmatic and outcomes reports
for the following Programs in April 2024:

A. February and April LIHEAP

12.Adjourn

Community Participation: The Advisory Board welcomes individuals or delegations who
wish to participate in the meeting during any portion of the meetin% or durin _
Community Comments. Community members wishing to address the Board may sign
up prior to the meeting with the Executive Secretary or designee by providing name
and item number to be addressed.



