AGENDA
ADVISORY BOARD MEETING
2524 N. Closner Blvd. Edinburg TX
Thursday, November 20, 2025
1:00PM

Call Meeting to Order.........cooviniiiii it e e
Roll call and establish quorum................coocoiiiiiiiii i i i

Community COMMENtS.......ccooovuiiniiiiiiiiiiiii e

Recite the Community Action Promise & the HCCSA Mission Statement
Led by Leslie Villegas, Board SECretary..........covvuveuieiis s iiniiniiiine i it ven s e

Approval of Board Minutes for meeting held on October 30, 2025
Presented by Leslie Villegas, Board SeCretary..........ccoovveuiiiii i i viniinineiee e i ceneen s

Approval of Consent Agenda
NO Ratification [temMS tO PreSent.......c.oveuvv i i iiiiiiiiiii it s seesessencensenseesnesessesonnensn

Discussion, consideration, and possible action to authorize acceptance of an additional
$150,000 in funding from the Texas Veterans Commission for the Bravo Zulu (Veterans
Program) for Program Year 2025-2026.

Presented by Jaime R. Longorid, EXecutive Dir€Ctor.......c.ouvveviee i vinieeiiniee e veneee v een e

Discussion, consideration, and possible action to officially accept the resignation of Mr.
David Marroquin, Low-Income Sector Representative for District 2. 2.) To begin the
process to fill the vacancy in accordance with the HCCSA’s Bylaws.

Presented by Jaime R. Longoria, Executive Director... .......covvvvvviii i iiiviniiiiniie e e e

Discussion and update regarding engaging vendor to assist in developing the Hidalgo
County Community Service Agency’s Strategic Plan, as required every five (5) years by
the Texas Department of Housing and Community Affairs (TDHCA), and to provide
Board Training.

Presented by Jaime R. Longorid, Executive DireCtor..........oeveviee i iinineiiiiie e e cena
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10. Discussion and update regarding the 2025 Federal Government Shutdown and its
potential impact on Hidalgo County Community Service Agency programs, funding, and
operations, including any necessary actions to ensure continuity of services.

Presented by Jaime R. Longoria, Executive Director.........covvviviii it iiiiiiiiiiniiie e i e

11. Discussion and update regarding the Access to Success Strive. Rise. Thrive. Gala. 2025
Presented by Jaime R. Longoria, Executive Director..........cccevveeieviieviriiiiee e e e

12. Executive Director’s Report:
1. Discussion and updates regarding the following:

Low-Income Home Energy Assistance Program Report
Real Em’ In Program Report... e
Access to Success Program (ACTS) Report

Emergency Services Report .. . e

Operations Bravo Zulu Report .
Present Client Survey Results for CSA for HCCSA 2025...

S0 OoNTW

2. Provide board members with programmatic and outcomes reports for the
following Programs:

a. October 2025 LIHEAP Reports

» October LIHEAP Report 58250004380... ... veuuieuieinsinnvenvenennnenn.
b. October CSBG Report

» October CSBG RepPOrt 61250004355 c. ceuvenvenvuneunvnnennvnnvnsvnsnennes

3. FINancial REPOrts..........oovviiiiiiiiiiiin i s e e e

15 TR 2 e | TU T o TR

Community Participation: The Advisory Board welcomes individuals or delegations who wish to
participate in the meeting during any portion of the meeting or during Community Comments.
Community members wishing to address the Board may sign up prior to the meeting with the
Executive Secretary or designee by providing name and item number to be addressed.
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