COMMUNITY SERVICE AGENCY
ADVISORY BOARD

AGENDA w 30 58 é "

THURSDAY - JUNE 25, 2026 - 8:30 AM

Call Meeting to Order
Roll Call and Establish Quorum Jlicicd i
Community Comments P / DepPuTY
Recite the Community Action Promise & the HCCSA Mission Statement
Led by Leslie Villegas, Board Secretary
5. Approval of Board Minutes for Meeting Held on May 28, 2026
Presented by Leslie Villegas, Board Secretary
6. Approval of Consent Agenda
Presented by Jaime R. Longoria, Executive Director
7. Discussion, consideration, and possible action to approve the revised Community
Services Block Grant (CSBG) budget for the Hidalgo County Community Service Agency
(HCCSA) Program to reflect budget adjustments.
Presented by Jaime R. Longoria, Executive Director
8. Discussion, recognition, and presentation honoring Ms. Mari Garza, Operations Manager
for the Hidalgo County Community Service Agency (HCCSA), for earning the Certified
Community Action Professional (CCAP) certification.
Presented by Jaime R. Longoria, Executive Director
9. Discussion and presentation by the Resource Development Committee regarding the
progress and fundraising efforts for the Strive. Rise. Thrive. Gala, including sponsorship
outreach, donor engagement, and upcoming resource development initiatives to support the
success of the event.
Discussion led by Jovanna Hernandez, Board Chair
10. Executive Director’s Report
1. Discussion and updates regarding the following:
A. Low-Income Home Energy Assistance Program (LIHEAP) Report
B. Operations Bravo Zulu Report
C. Access to Success Program (ACTS) Report
D. Real Em’ In Program Repot
E. Emergency Service Report
F. Client Survey Results
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2. Provide board members with programmatic and outcomes reports for the following programs:
A. Low-Income Energy Assistance Program (LIHEAP) Reports 2026
B. Community Service Block Grant (CSBG) Reports 2026

3. Presentation of the HCCSA Financial Overview
Presented by Roberto Palacios, Accountant Il and Samantha Hernandez, Accountant |

11. Adjourn

Community Participation: The Advisory Board welcomes individuals or delegations who wish to Q\\““comm""fr,
participate in the meeting during any portion of the meeting or during Community Commenfs.g"
Community members wishing to address the Board may sign up prior to the meeting with theg @
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Executive Secretary or designee by providing name and item number to be addressed.
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